CRQ 2246 
PLAN to clean up the: Effort, Tap, Miscomp, Effort_Manager and PPD_Effort schema
The work for this CRQ is to remove any circular dependencies among the schemata and remove unused objects from all schemata. In particular:
· Update Miscomp schema: Add tap tables and fix their references 
· Cleanup TAP schema: Main cause of circular references with Miscomp. Move tap.<table>s and tap.<package>s to Miscomp and fix any references to them in all schemata. Delete any unused objects. Create synonyms for moved objects. 
· Cleanup Effort schema: Delete unused views, tables, packages, etc.
· Remove Effort_Manager schema: Never used
· Remove PPD_Effort schema: Never used
· Update BudgetInput application: to reference the new tables in Miscomp
· Update the Effort Reporting Crystal Report viewer to not reference the table EFFORT.WEBPAGELITERALS
The following is the work plan (it does not include any investigation time to identify the objects in the schemata, permissions, etc. The investigation work is taking longer than expected as there are a lot of things that need to be considered and also learn about oracle scripts, commands etc. This work is expected to take about 1.2 FTE months):
	Action/Task
	Required Effort
	Start time (2011)
	End Time (2011)

	Backup existing production schema (Effort, Tap, Miscomp, Effort_Manager, PPD_Effort)
	DBA – 1 hour
	8 Aug 8:00 am
	8 Aug 9:00 am

	Update development (mistest) and integration (int1) schema from production
	DBA – 1 hour
	8 Aug 9:00 am
	8 Aug 10:00am

	Create scripts to delete Effort_Manager and PPD_Effort 
	Developer – 0.5 hour
	8 Aug 8:00 am
	8 Aug 8:30 am

	Create initial scripts to cleanup Effort 
	Developer – 2 hours
	8 Aug 8:30 am
	8 Aug 10:30 pm

	Create initial scripts to update Miscomp 
	Developer – 2 hours
	8 Aug 10:30 am
	8 Aug 12:30 pm

	Create initial scripts to cleanup Tap 
	Developer – 2 hours
	8 Aug 12:30 pm
	8 Aug 2:30 pm

	MISTEST: Test initial scripts and update them until they work. This may involve restoring the schema from the backups 
	Developer – 18 hours
DBA – <= 2 hours 
	8 Aug 2:30 pm
	10 Aug 4:30 pm

	MISTEST: Test applications. This might involve restoring the schema from the backups and changing the scripts to not remove or remove more objects 
	Developer – 16 hours
DBA - < 1 hour
	11 Aug 8:00 am
	12 Aug 4:30 pm

	INT1: run scripts to update all schema involved
	Developer – 2 hours
	15 Aug 8:00 am
	15 Aug 10:00 am

	INT1: user application testing. This might involve restoring the schema from the backups and changing the scripts
	User – 24 hours
Developer – 8 hours
	15 Aug 10:00 am
	23 Aug 4:30 pm

	CAB approval to go live
	Developer – 1 hour
	24 Aug 9:00 am
	24 Aug 10:00 am

	MISPROD1: run scripts in productions and validate the application (do not allow users to access the database during the update)
	Developer – 3 hours
DBA – 3 hours (just in case)
	24 Aug 5:00 pm
	24 Aug 8:00 pm

	TOTAL EFFORT
	~ 85 hours
	8 Aug 8:00 am
	24 Aug 8:00 pm


[bookmark: _Ref298491044]Clean up scripts - Details
All cleanup scripts are part of the following ups/upd products:
· tap_ora: Updates MISCOMP and TAP objects
· effort_ora: Updates EFFORT objects
· ftl_qa_ora: References EFFORT, TAP, MISCOMP objects
· review_log_ora: No longer used
For the above products the version for this update is set to the same number: v3_2 for ease of identification. The products need to be installed and run their tailoring scripts (under …/conv/v3_2 directory of the product) in the following order:
1. tap_ora: this product will: 
Update Miscomp: Create and populate the following tables, their sequences, triggers, constrains etc.: 
MISCOMP.CD_BLI_DRIVERS  to contain data from TAP.BLI_DRIVERS 
MISCOMP.CD_CATEGORY_CODES  to contain data from TAP.CATEGORY_CODES 
MISCOMP.CD_ACTIVITIES  to contain data from TAP.ACTIVITIES 
Update any MISCOMP and EFFORT constraints, views, etc. to reference the new tables. 
Cleanup TAP: Delete the tables that where moved to MISCOMP and create synonyms in their place, etc. 
TAP.BLI_DRIVERS
TAP.CATEGORY_CODES
TAP.ACTIVITIES
2. effort_ora: this product will: 
Cleanup EFFORT: Delete any unused objects (views, tables, packages, etc.) 
Update TAP and EFFORT schema packages, procedures etc. 
3. ftl_qa_ora: this product will update the oracle package
4. review_log_ora: this product is just a stab for the product RELEASE_NOTES stating that it is obsolete.
Installation Plan
Almost all the modifications for cleaning the oracle schema are in the packages mentioned in section Clean up scripts - Details. 
1. Create a backup of the Effort, Tap and Miscomp schemata
2. Install and run the tailoring scripts for the following products (in the order mentioned below):
· tap_ora: add miscomp tables, packages etc, cleanup tap objects, fix all foreign key references to tables.
· effort_ora: cleanup effort tables, views, packages etc.  
· ftl_qa_ora: cleanup effort packages
· review_log_ora: No longer used
3. Drop the effort_manager and PPD_effort schema:
drop user effort_manager cascade;
drop user ppd_effort cascade;
4. Install new version of BudgetInput
5. “Install” new version of crystal report viewer asp files
[bookmark: _Ref265230626]Backout Plan
[bookmark: _GoBack]The MISCOMP, EFFORT and TAP schemata cannot be restored from a backup as there are circular references that prevent the correct refresh of the schema. Once the schemata are altered there is no easy way to re-install from a backup. 
Communication Plan

