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1 Milestones 0 days |6/1/15 8:00 AM 6/1/15 8:00 AM #6/1
2 ¥ Deveopment Infrastructure up 0 days (7/3/15 8:00 AM 7/3/15 8:00 AM 15 13
3 ¢ Service Monitoring visible 0 days |7/28/15 8:00 AM 7128115 8:00 AM 36 s
4|y Job Status visible 0 days [9/8/15 8:21 AM 9/8/15 8:21 AM 35 4 o8
5 Y | ilial production release 0days[101215800 A |10/121158:00AM |46 1o
6 [T Collection 10 days |6/1/15 8:00 AM 6/12/15 5:00 PM —
7 Initial (Task-level) Release 101 days? |6/15/15 8:00 AM 11/2/15 5:00 PM 6 v
8 Deploy Dev Database 12 days?|6/15/15 8:00 AM 6/30/15 5:00 PM P——
9 ¥ Request database 2.5 days|6/15/15 8:00 AM 6/17/15 11:59 AM 6 Developr(DB Spec.)[1. Developr (DB Spec.)[10%]
10 | database creation 4 days |6/17/15 11:59 AM 6/23/15 11:59 AM 9 DBA[5%] Eé DBA[5%]
11 Design db 10 days [6/15/15 8:00 AM 6126115 5:00 PM 6 Developr(DB Spec.)[L 10pr (DB $pec.)[10%]
12 ¢ build 1 day?[6/29/15 8:00 AM 6129115 5:00 PM 11 Developr(DB Spec.)[1 Developr (DB Spec.)[10%]
13 ¥ make SQLAIchemy model 1 day?|6/30/15 8:00 AM 6/30/15 5:00 PM 12 Developer(Senior)[10. Devaloper (Senior)[10%]
14 Stand up Webservice v0 25 days |7/1/15 8:00 AM 8/4/15 5:00 PM 13 v
15 ¢ skeleton w cherrypy+sglalch. 2 days|7/1/15 8:00 AM 7/2/15 5:00 PM 13 Dt )[10. E’ Developer (Senior)[10%]
16 |¢ write add status methods 5 days|7/3/15 8:00 AM 7/9/15 5:00 PM 15 D )[20... Developer (Senior)[10%]
17 write status display methods 3 days | 7/10/15 8:00 AM 7/14/15 5:00 PM 16 Developer(Senior)[10... Devetoper{Sentor}fl0%h]
18 |¢ integrate jinja template tool 3 days|7/15/15 8:00 AM 7/17/15 5:00 PM 17 Developer(Senior)[10. loper ($enior)[10%
19 ¥ build generic form code 3 days |7/20/15 8:00 AM 7122115 5:00 PM 18 Developer(Senior)[10. %Develupev( enior)[10%)
20 |¥ add admin forms for Experim. 3 days|7/23/15 8:00 AM 7/27/15 5:00 PM 19 Developer(Senior)[10. Developer (Senior)[10%]
21 W add admin forms for other b... 3 days |7/28/15 8:00 AM 7/30/15 5:00 PM 20 Developer(Senior)[10. Developer (Senior)[10%]
22 add methods for tasks/jobs 3 days |7/31/15 8:00 AM 8/4/15 5:00 PM 21 Developer(Senior)[10. Developer (Senior)[10%]
23 | Build web scraper 2 days |7/10/15 8:00 AM 7/13/15 5:00 PM 16 D )[10. W Dpveloper (Senior)[10fk]
24 Build Job y 26.625 d...[8/5/15 8:00 AM 9/10/15 2:00 PM 22 A v
25 ¢ test with self-adding jobs 7 days |8/5/15 8:00 AM 8/13/15 5:00 PM D: Spec. eveloper (Batch Spec)[25%]
26 |3 v build job launch wrapper 5.5 days|8/14/15 4:00 PM 8/24/15 11:00 AM 25
27 jobsub_status scraper 12.045 da..{8/14/15 8:00 AM 9/1/15 8:21 AM 26 [ Spec... [— |- evel oper (Batch Spec)[25%]
28 [ joblog scraper 6 days [9/2/15 2:00 PM 9/10/15 2:00 PM 27 Spec.. m—] Developer (Batch Spec)[25%]
29 GUI Screens 61.045 d...|6/15/15 8:00 AM 9/8/15 8:21 AM
30 | Research CMS GUI 5 days |6/15/15 8:00 AM 6/19/15 5:00 PM Developer(GUI Spec) B Developer (GUI Spec)[10%]
31 | Research/Choose Style pack. 10 days [6/15/15 8:00 AM 6126/15 5:00 PM Developer(GUI Spec)| ] Developer (GUI Spec)[10%]
32 Screen Sketches 10 days |6/15/15 8:00 AM 6/26/15 5:00 PM 6 Developer(GUI Spec) [—1 ] Developer(GUI Spec)[10%]
33 | Leam JINJA basics 3 days |7/15/15 8:00 AM 7/17115 5:00 PM 17 Developer(GUI Spec)[. E—ng( Ul Spec)[10%]
34 ¥ integrate Style pacakge will.. 3 days |7/20/15 8:00 AM 7122115 5:00 PM 33 Developer(GUI Spec)[. [ Devetoper{Gut-Spect 6%}
35 Job status screens 10045 da..[8/25/15 8:00 AM 9/8/15 8:21 AM 34,21 Developer(GUI Spe].. ga: Developer (GUI Spec)[25%]
36 Design proper status screen 3 days |7/23/15 8:00 AM 7/27/15 5:00 PM 17,34 Developer(GUI Spec)[.. Developer (GUI Spec)[25%]
37 @ v Triage Support 15 days{9/22/15 8:00 AM 10/12/15 5:00 PM 4
38 | Web interface to fifelog jobl 3 days|9/22/15 8:00 AM 9/24/15 5:00 PM —_——
39 (o Web interface to jobsub,_fetc... | 6 days [9/22/15 8:00 AM 9/29/15 5:00 PM —
40 | Job triage screens 9 days [9/30/15 8:00 AM 10/12/15 5:00 PM 34,38,39 Developer(GUI Spec)]. Developer(GUI Spec)[25%]
0 [§ v Production Instance 26 days? |9/28/15 8:00 AM 11/2/15 5:00 PM 4 v
0 @ v Request VM 3 days?|9/28/15 8:00 AM 9/30/15 5:00 PM
43 ¢ Stand up VM 23 days|(9/29/15 8:00 AM 10/29/15 5:00 PM 42 SysAdmin[5%] ’*EIE ] dmin[5%]
44 ¢ Request DB 26 days? |9/28/15 8:00 AM 1/2/15 5:00 PM L J
45 |y Stand uplcopy DB 5 days |9/29/15 8:00 AM 10/5/15 5:00 PM 44 DBA[5%] [ 1PBAIS%] |
46 | Migrate software 4 days [10/6/15 8:00 AM 10/9/15 5:00 PM 43,45 Developer(GUI Spec)[.. L)E—Bw\opev(cu\ Spec)[5%]; Developer (Senior)[5%]
47 8 Second (Workflow) Release 50 days [11/26/15 8:00 AM  |2/3/16 5:00 PM —
48 Job Launcher 25 days|11/26/15 8:00 AM  |12/30/15 5:00 PM p—
49 TaskiTaskDef->command for 5 days |11/26/15 8:00 AM 12115 5:00 PM D Spec. | I—
50 Find ready tasks code 5 days |12/3/15 8:00 AM 19/15 5:00 PM 49 D Spec.
51 rate limiting/pausing 5 days|12/10/15 8:00 AM 12/16/15 5:00 PM 50 il Spec..
52 Actual 15 days |12/10/15 8:00 AM 12/30/15 5:00 PM 50 D Spec.
53 @ Workflow engine 21 days|1/1/16 8:00 AM 1/29/16 5:00 PM
54 Campaign->task splitter 10 days |1/1/16 8:00 AM 1/14/16 5:00 PM D 29
55 Role work queuesfapproval 5 days |1/15/16 8:00 AM 1/21/16 5:00 PM 54 Developer(Senior)[25...
56 People in roles 3 days |1/22/16 8:00 AM 1/26/16 5:00 PM 55 Developer(Senior)[25.
57 Acting asfvacation 3 days |1/27/16 8:00 AM 1/29/16 5:00 PM 56 Developer(Senior)[25.
58 GUI Screens 14 days [1/15/16 8:00 AM 213116 5:00 PM
59 Workflow approval screen(s) 3 days |1/22/16 8:00 AM 1/26/16 5:00 PM 55 Developer(GUI Spec)].
60 Role management scrreen(s) 3 days |1/27/16 8:00 AM 1/29/16 5:00 PM 56 Developer(GUI Spec)[.
61 Vacation screens 3 days|2/1/16 8:00 AM 2/3/16 5:00 PM 57 Developer(GUI Spec)[.
62 Campaign status screen(s) 6 days [1/15/16 8:00 AM 1122116 5:00 PM 54 Developer(GUI Spec)[.
63 Pending workflow decoration 3 days |1/22/16 8:00 AM 1/26/16 5:00 PM 55 Developer(GUI Spec).
64 Experimenter screen(s) 5 days |1/25/16 8:00 AM 1/29/16 5:00 PM 62 Developer(GUI Spec)[..
65 0OPOS campaign screens 5 days |1/25/16 8:00 AM 1/29/16 5:00 PM 62 Developer(GUI Spec)[..
66 (T Third (Bugfix) release 16 days |2/8/16 8:00 AM 2129116 5:00 PM
67 Collect bugs 3 days |2/8/16 8:00 AM 2110/16 5:00 PM Developer(GUI Spec|
68 Write test cases 10 days |2/8/16 8:00 AM 2/19/16 5:00 PM Di Spec.
69 patch 3 days |2/22/16 8:00 AM 2124116 5:00 PM 68 Di Spec.
70 test 3 days |2/25/16 8:00 AM 2129116 5:00 PM 69 D Spec.

POMS - pagel




0] Name Duration

Start

Finish

Predecessors

Resource Names

[iMay1s  [rounts [4n1s — Primis  8unis  [pdulls [12 00115 [19ul15 [26 3ul 15 [2 Aug 15 [9 Aug 15 [t6Aug15  [23Aug1s  [30Augls |6 Sepls [3sep15  [o0sep1s  [orsepls  [40ctis [troct1s  Ti80ct15  [soctis  [LNovis [8 Nov 15 [5Novis  TaNovis oo Nov ]

F 15 {5 [M[T (T TF [ [STMIT TWIT [F [ 1S IM[T [WIT [F 15 [S T[T [T TF TS | M [T W [F s S MIT [T [F 1S [S T[T [WIT TF Is S [M[T wq TF [ [S M7 TwIT [F [ 1S Wi [WIT [F TS IS [M [T w7 TF Ts | [MIT W[ [F 1S |S T [W[T [F 1S [S TET [WIT TF 15 s M [T Wi TF s [S w7 TwIT [F [S 1S Wl TwIT [F TS IS [M [T Tw[T TF Ts | [MIT Wl [F 1S |S T [w[T [F IS [S T[T [w{T TF T s M [T Wi [F S| IMIT T[T [F IS [S T[T T[T [F IS Is [M[T Tw[T TF s [ [MIT IwfT F s S i [w]

71 0 days

2/8/16 8:00 AM

2/8/16 8:00 AM
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