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	Project Description

	Building upon the current data storage infrastructure and technology available at Fermilab, we are embarking on delivering a service to provide archival storage facilities for external customers of Fermilab.  The service will be an extension of existing systems and software.

The goal is to offer access to external customers to easily store, access and obtain information about data in an archival storage system managed by Fermilab.  This project is designed as a one year development and process trial that will be finalized and used to provide archival data storage services to labs, government agencies, universities and other similar organizations.



Current Status:  Execution Phase    (Select from Definition, Planning, Execution, Closeout)
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	On Track
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	Potential or minor project impact and needs attention.  Will go Red if not addressed.
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	Causing direct project impact and needs immediate attention



Trending Reason:  No major issues impacting performance and no urgent fixes needed

Top Issues: (include comments for non-green dashboard items)
None

Progress Report from This Past Month
1. T10KD Tape Drives on order.
2. Customer Interface- finalizing new approach.
a. The new proposal is to have a single Gratia collector and MySQL database dedicated for Active Archive Facility, with restricted access.
b. No end user (customer) would have direct access to the database.
c. Users would have access to a set of static pages generated using the data in the database, something similar to a monthly bill; page could be stored and remain available. It could include data in a tabular form and plots. Each user would have access to its own bills. These could include also a daily snapshot.
d. No user direct access to the database or the ability to do customized queries. In the rare occasion a custom query is needed for an investigation, this can be requested.
e.  Authentication and authorization would be handled by the web server.
f. The static pages could be easily backed up or re-created in case of need.
g. These pages could be easily integrated with other functionalities (storage of customer documents, file listing).
3. Requirements
a. Crafted detailed requirements input document for customers.
b. Have responses from SNO+ and Ice Cube/UW Madison.
c. Have preliminary responses (prior to creating new document) from HACC and U of Nebraska.
4. Network and Hardware Setup and Testing
a. Up to 700MB/sec for HACC
5. Cost Sheets/SOWs/SLAs
a. SOW crafted for U of Nebraska.
6. Documentation and Training- nothing to report

Planned Activities for Next Month:
1. Tape Drives- receive, install and test
2. Customer Interface- finalize agreement on design, began database set up.  Final delivery not until March 2015.
3. Requirements- get new doc to U of Nebraska, HACC and Simons
4. Network and Hardware Setup and Testing
a. Continue to test and evaluate HACC.  
b. Begin to test connectivity to other customers. 
5. Cost Sheets/SOWs/SLAs
a. Get agreement from U of Nebraska on SOW
b. Begin to get SOW for Ice Cube and HACC
6. Documentation and Training- no plans for August.

Other Issues, Risks, or Concerns: None
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Generic Work Owner % Complete

Tape Drives: Upgrade T10KC's to T10KD's Stu Fuess

Order 8 T10KD Tape Drives Bill Koncelik 50%

Received and Install  8 T10KD Tape Drives Stan 0%

Test new tape drive performance Stan 0%

Network

Test Current Network Tyler Parsons 100%

Determine Issues Creating Slow Transfer Rates Tyler Parsons 100% +

Address Network Issues Tyler Parsons 100%

Customer Interface

Develop requirements for password protected 

dashboard/web site where customers can 

add/delete/create/modify metadata

Gene Oleynik 70%

Design dashboard/web site  Marco Mambelli 0%

Develop dashboard/web page Marco Mambelli 0%

Test dashboard/webpage Marco Mambelli 0%

Go live with dashboard/webpage Marco Mambelli 0%

Service Documentation/SLA Gene Oleynik 80%

Develop final user documentation (Archive and 

SNOW)

Katheryn Lato 0%

Customer  Establishment Responsible Individual University of 

Nebraska

HACC SNO+ UW Madison/ Ice 

Cube

Simons 

Foundation

Fermilab Liaison NA Gene Oleynik Gene Oleynik Ruth Pordes Jin Chang Jin Chang

Initial phone conversations NA Complete Complete Complete Complete Complete

Customer Requirements

Requirements "questions" created for customer Gene Oleynik Yes Yes Yes Yes Yes

Requirements "questions" delivered to customer Gene Oleynik No No No Yes Yes

Requirement "answers" received Gene Oleynik No No No No No

Network Requirements and Setup

Network /Hardware requirements determined based 

on Customer requirements

Gene Oleynik No Yes No No No

Network /Hardware Architecture documented Gene Oleynik No No No No No

Network/Hardware configurations established Dmitry Litvintsev No Yes No No No

Test Connectivity and Performance between Customer 

and Active Archive Facility

Tyler Parsons In Progress In Progress In Progress In Progress No

Addresss connectivity issues Tyler Parsons No In Progress No No No

Customer Accepts Archive Service Performance Gene Oleynik No No No No No

Local Provisioning

enstore configuration  Stu Fuess Yes Yes No No Yes

dcache configuration Stu Fuess No No No No No

Fermilab Account creation Stu Fuess No No No No No

Media defined/acquired Stu Fuess No No No No No

Costs and Finance

Cost Sheet

"Cost sheet" delivered to customer Gene Oleynik Yes No No No No

Cost agreement received from customer Gene Oleynik No No No No No

Cost transfer mechanism set up for Customer Stu Fuess No No No No No

SLA

Standard SLA Delivered to Customer Gene Oleynik No No No No No

Standard SLA Agreed To? Gene Oleynik No No No No No

Custom SLA Developed Gene Oleynik No No No No No

Custom SLA Delivered Gene Oleynik No No No No No

SLA Agreed to by Customer Gene Oleynik No No No No No

SOW

SOW and Contract Created Gene Oleynik Yes No No No No

NEPA Review Amy Pavnica Yes No No No No

SOW and Contract Approved by Fermilab Legal/Financial No No No No No

SOW and Contract Delivered to Customer Gene Oleynik No No No No No

SOW Signed by Customer Gene Oleynik No No No No No

Documentation and Training

Review standard documentation with Customer Gene Oleynik No No No No No

Update documentation as needed for Customer Katheryn Lato No No No No No

Provide User Documentation to Customer and Deliver 

Training 

Gene Oleynik No No No No No
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