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	MEETING MINUTES

	Meeting Title:  Active Archive Facility Project Discussion
	Called by: Ruth Pordes

	Date: 04-21-14
	Time:  2:00 PM
	Location:  Vicky’s Conference Room



	Purpose:
	Setting up the Active Archive Facility Project, Project Management Support and Steering Committee



	Formal Agenda
Items:
	Topics (Responsible Party)
1. Discuss setting up the project
2. Use of Project Management Lite Tools
3. Steering Committee 



	Invitees:

	X
	Ruth Pordes
	
	Gene Oleynik

	X
	Steve Jones
	X
	Lothar Bauerdick 

	X
	Stu Fuess
	X
	Dmitry Litvintsev

	X
	Stan Naymola
	
	



	
Discussion/Key Decisions

	Discussion/Key Decisions:
[bookmark: _GoBack]Please note below that some action items are in RED, which indicates criticality.
The Actions Items in GREEN are newly completed.
1. Service Now Plus
2. Customers
a. HCC Nebraska and Argon existing
b. Ice Cube
c. UW looking to implement long term active archive via UW DOIT- Dept of IT.
d. Stanford Medical
e. Perceptions important with this project. Friendly and “other” customers.
3. PM Lite: Charter, Requirements
4. Stu- What nature of data are we agreeing to store? What are the standards for read, write, restore?  Volume of data to store, rate of transfer
5. Lothar- what are the legal requirements for standards of storage, delivery, response to customer, what method and frequency of data access, data quality?
6. Authentication and access control?  Encryption? Privacy?
7. 5 year agreement and annual review/sign on.
8. Documentation and communications/policy assistance.
9. One SNOW user at each location to log into SNOW remotely.
10. HTTP data protocols?  How will we transfer/handle data?
11. Who maintains catalogue?  How is it to be maintained?
12. Directory structure?  Maps to service?
13. Caching- read/write or just write?
14. Define service offerings.
15. Look at competition (Amazon, etc.).
16. Backups or continual access?
17. Develop Charter
18. Meeting periodicity to plan charter, requirements.  2 to 3 PM on Mondays.
19. Set up project in Redmine
20. LDR- catalogue solution along with storage?

	New Action Items

	Action Item
	Assigned To
	Due Date

	1. Set up weekly meeting.
	Steve Jones
	4/25/14

	2. Set up project in Redmine
	Steve Jones
	4/25/14

	3. 
	
	

	Open Actions Items

	Action Item
	Assigned To
	Due Date

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	Closed Actions Items

	Action Item
	Assigned To
	Due Date

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	

	9. 
	
	

	10. 
	
	

	Meeting Logistics

	Minutes Prepared by: Steve Jones
	Date Prepared: 4/18/14
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