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	Project Description

	
	Provide a set of collaboration tools to the experiments and groups: electronic logbook, shift scheduler, speakers bereau 



Current Status:  Execution Phase

	Overall Project Rating
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	Schedule
	Scope
	Cost
	Effort
	Risk

	[image: ]
	[image: ]
	       n/a
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	On Track
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	Potential or minor project impact and needs attention.  Will go Red if not addressed.
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	Causing direct project impact and needs immediate attention



Trending Reason: Although the product is stable, the project has been in production mode for several years, we have a list of ~30+ improvements and minor bugs in the queue which need to be addressed. 

Top Issues:

	No.
	Description
	Owner
	Action Plan/Resolution
	Target Date

	1
	Issue: NOvA requested several improvements in the way shift points/quotas are calculated
	Igor Mandrichenko
	To be implemented in release 5.3
	March 27

	2
	Issue: MINOS requested more functionality in creating logbook forms
	Igor Mandrichenko
	To be implemented in release 5.3
	March 27



Progress Report from past Month
1. We were able to allocate some effort to the project.
2. There is progress in onboarding – currently waiting for feedback from the Service Manager on SLA
3. We plan to make next release on March 27.
Planned Activities for Next Month 
1. [bookmark: _GoBack]Continue working on ITIL onboarding.
Other Issues, Risks, or Concerns:
1. Long term issue – integration with Human Capital Management, when it becomes available, Phase 2.

Project Plan:
1. Continue ITIL onboarding process.
2. Continue implementation of requested features and bug fixes.
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